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WHAT WE A ' ASSESSMENT
DELIVER? R

For K12 School Education, we
deliver management consulting
for institutional effectiveness

Assess - Tools for holistic
assessment, analysing learning
outcomes, academic
environment, operational
practices and team engagement
We work though given
frameworks to get better learning
outcome, operational efficiency,
and academic excellence.

ACE - 4C’s FRAMEWORK

ACE - 4C's of Excellence for
delivering change through
communication, content,
concept, and context planning
with expert delivery

ECOSYSTEM
ESTABLISHMENT

Xpress - An ecosystem establishment
framework for doubling employee
productivity with meaningful engagement,
improving learning outcome significantly,
speeding curriculum completion, while
creating competitive advantage through
practice environment which results in
academic excellence.

Assess - a tool for holistic
assessment, ACE-a 4 C's of
excellence framework, and
Xpress - ecosystem
establishment for system
development and standardization

ENGAGEMENT

Engaging through regular and joint
planning schedule

Evolving through early surprises,
system development, and
standardization

Domain Experts are involved
for specialized content delivery,
and teacher’'s grooming :

SOLUTION \

We offer end-to-end solutions
addressing the entire education value
chain.

X
OUR VISION &.

To be the no. 1 choice for
K12 Schools to partner for
institutional effectiveness.

Our solutions encompass strategic i (Ha)y
, : ) 52 -;,_ FRW
planning, operational process ‘ OUR MISSION
management, organizational v
development and technology integration R : _ To work with K12 schools for
We specialize in transforming ; effective learning outcome, #f
institution into future-ready, ‘ operational efficiency, and ’

student-centric organization. & academic excellence.
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LEARNING OUTCOME,
OPERATIONAL EFFICIENCY &
ACADEMIC EXCELLENCE

A Strategic Initiative For Education & Training Industry

CHALLENGES
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4C°S FRAMEWORK

Key Academic Shortfalls V/s Impact on Student's Performance (in %)
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Communication -
Structured learning
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interventions for better
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comprehension and clarity
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(15-20% improvement).
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Content - Strengthened
curriculum for improved
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retention (20-25% boost).

Concept - Teaching

Impact on Student's Performance

Overall methodologies to bridge
Wealk Unstructured Conceptual, | Unskilled and Lack of Lack of Acavcjgiwic go ' 8
Fragtice and Narrow Baps Inexpetience Contextual Experiential Vision and 5aP> (30-35% Increase in
Environment Amongst | dAcademic . - problem-solving), by expert
— Content —— Taap [540 Learning Learning Career
5 Readiness engagement
Context - Real-world
= MIN. IMPACT (%) 20 30 25 10 40 35 40 , . . :
applications in learning to
—MAX. IMPACT (%) 25 35 30 15 50 40 50

enhance engagement by
20-25%.

Key Academic Shortfalls

Yearly Implementation Impact (in %)

REPERCUSSIONS

These academic struggles are
worsened by operational
inefficiencies, leading to:

Overall Institutional effectiveness 60

Better operational efficiency

Higher talented student's retention

« Fragmented learning structures

’ Increased parent satisfaction 55 ) 30
causing a 30-40% decline in | h

overaII academic outcomes. Improvement in average class results
. . 35
» Lack of standardized teaching N
approaches, resulting in AcademicResults L\Jz‘o‘l 4
inconsistent student i

performance. 20 4 T

Better learning ourcome amongst students

* Ineffective communication
between faculty, students, and
parents, delaying corrective
actions and support.

FACING STUDENT’S
ADMISSION PROBLEM?
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e Unstructured institutional
processes, reducing
administrative efficiency by
30-40%.

We have worked with many new and
existing CBSE schools which were
struggling with student’s admission.

- Lower student retention rates How do we deliver results?

(20-25% decrease) and higher
parent dissatisfaction (30-35%
increase in concerns about
academic quality).

ORI

- feasibility analysis for admissions

« multi-channel system development

* Project execution

* Create a system for consistent
admissions
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Are you Recruiting?
Post Jobs!

(+91) 881 892 0500
www.offizkit.com




